Exceptional Education at the Heart of the Community

Oasis Academy Marksbury Road
Public Consultation Report.
Proposal to reduce Published Admission Number for
September 2026 admissions.

Executive summary

Oasis Academy Marksbury Road is part of the Oasis Community Learning (OCL) multi academy trust.
It is an Ofsted rated ‘Outstanding’ Primary academy in Bedminster, Bristol. Oasis Academy Marksbury
Road currently admits children between the ages of 4 and 11 years.

Our proposal to reduce the Published Admission Number (‘PAN’) from 60 to 30 for September 2026
admissions will help to optimise staffing and focus budget allocation. By reducing the PAN, the
academy will be able to adjust staffing levels more effectively and prevent the challenges of spreading
staff thinly across multiple underfilled classes. The academy can also redirect funding towards
improving the quality of teaching and learning rather than maintaining underused facilities.

Oasis have been working closely with Bristol City Council on the proposed changes. Before
proceeding with this change, Oasis will submit this report and the proposed admissions arrangements
to Bristol City Council and the Department for Education. The consultation and responses will form
part of the business case.

A consultation with the local community was completed from 20" December 2024 to 315t January
2025 and Oasis obtained maijority support for the proposed changes, as well as queries and
comments, the latter of which have been addressed.

The consultation ran from 20" December 2024 to 315t January 2025. Information provided to
stakeholders took the following forms:

e Website information on the proposed changes — Appendix 1

e Public consultation information event

¢ An email from ‘Principal’ to all staff

e An email from ‘Principal’ to all parents

¢ An email from ‘Principal’ to principals/ leaders of neighbouring nurseries and primaries.

The aim of this consultation was to allow all members of the community and key stakeholders to ask
questions and share their thoughts on the proposal to reduce the PAN at Oasis Academy Marksbury
Road.

All these communications flagged the online survey (Oasis Academy Marksbury Road reduction of
PAN - Public Survey) to readers’/ attendees’ attention.

Statutory consultation results and responses
A face—to-face event was held on 14" January 2025.

This event was open to parents, guardians, and staff members.
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There was one attendee, and they were provided with the website address and QR code for the online
survey.

Eight consultation survey responses were received. The following is an analysis of the answers to the
four questions on the survey.
Q1: What is your connection to Oasis Academy Marksbury Road?

Of the eight respondents, there were representatives of:

- Parent/ carer of student -5
- Council employee -1
- Academy employee -2
- Member of the local community -1

1. What is your connection to Oasis Academy Marksbury Road?

@ Parent/carer of student 5 |
@& Council employes 1 I

@ Oasis Community Learning employee 0

@ Academy employee 2 |

@ Member of the local community 1 I

@ Other 0
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This data shows that we had good representation across different stakeholder groups, with a good
variety of voices from the academy’s community.

Q2: Does your child currently attend Oasis Academy Marksbury Road?

Five of the respondents had children currently attending the academy while the remaining three
respondents were either not parents or did not have a child in attendance.

2. Does your child currently attend Oasis Academy Marksbury Road?
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Q3. Are you in support of the proposal to reduce the PAN from 60 to 30?

Three of the respondents answered ‘Yes’, three ‘No’ and two didn’t mind. ®
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3. Are you in support of the propeosal to reduce the PAN from 60 to 307
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It is worth noting that of the three respondents that answered ‘No’, only one had an additional
comment, which will be addressed in the Addressing concerns and queries section below. This
demonstrates that the majority of respondents were not against the proposal.

Q4: Do you have any additional queries regarding this proposal?

There were three queries/ pieces of feedback raised by respondents. Of those, two were queries and
one was a statement of feedback.

They are as follows:
| don’t mind too much what the school plans to do in future years, but | | Query
am concerned about the reason for undersubscription, particularly in the
last two years.

Do nearby schools such as Victoria Park have a similar problem,
indicating changing demographics in the area, or is this specific to
OMAR? Does this suggest a negative perception towards the school and
why is this? Have you done all you can to fully understand the reasons
and respond to them? | know the school is relatively young, and so it
might not be so much about a negative reputation but a lack of one. It
would be great to see more events at the school and more engagement
with the community.

Even in the years which are at or close to capacity, the effective
“‘catchment area” has always been wide, indicating a struggle to attract
nearby families. And | think this makes it hard to build a community, as
families aren’t all close to the school- they all go in different directions
after school, many drive instead of walk, children can’t pop in to a friend’s
on the way home etc. So perhaps a smaller intake will let you build your
community and reputation. Maybe further down the line you’ll have to go
back up to 60 to meet demand :)

My daughter currently attends Marksbury road and my youngest | Query
daughter is due to start in September 2026. The reduction of PAN will
mean there are less spaces for siblings to apply. A full school with 60
children intake from years 1 - 6 potential having siblings starting that year.
What happens if the school is oversubscribed for the 30 places with
siblings how will the places be allocated?
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I am responding on behalf of school place planning for Bristol City | Positive Feedback
Council. The trust's decision to review the PAN for the school aligns with
the LA's strategy to address the overall surplus primary school places
throughout most areas of the city. Pupil numbers are falling and birth
projections indicate this will be the ongoing trend for the foreseeable
future. Our focus is to protect Bristol's existing primary schools in an
attempt to ensure they are more sustainable. Lowering PAN from two
forms of entry to one means the school has an increased likelihood of
being full, at a reduced capacity. This provides the school with a clearer
indication of how costs and educational resources can be allocated. It
also allows potential redistribution of pupils into other local and under-
subscribed schools.

For how we followed up and addressed these the two queries please see the ‘Addressing concerns
and queries’ section below.

Addressing concerns and queries
Although the survey results were majority in favour of reducing the PAN, we wanted to address the
questions that had been raised by respondents.

The answers are as follows:

Query/ Concern Answer

Reason for undersubscription -

Do nearby schools such as Victoria Park have a
similar problem, indicating changing
demographics in the area, or is this specific to
OMAR? Does this suggest a negative perception
towards the school and why is this? Have you
done all you can to fully understand the reasons
and respond to them?

The problem is not specific to OAMR, statistics
provided by the LA show that all local schools
have a number of unfulfilled places in years 2
and below and the predicted birth rate for the
coming years shows a trend that means this will
become more and more of a problem. We have
been in regular contact with the local authority
and the trust's decision to review the PAN for
the school aligns with the LA's strategy to
address the overall surplus primary school
places throughout most areas of the city.

What happens if the school is oversubscribed for
the 30 places with siblings how will the places be
allocated?

If there was an oversubscription then we would
follow the same priorities as the current
admissions agreement where siblings are given
a priority placement:

Oversubscription criteria and Tie Break When
the school is oversubscribed, after the
admission of students with an Education,
Health and Care plan naming the school,
priority for admission will be given to those
children who meet the criteria set out below, in
priority order:

1. Looked after children and children who were
previously looked after but immediately after
being looked after became subject to adoption,
a child arrangements order, or special
guardianship order. This includes those
children who appear to Oasis Community
Learning to have been in state care outside of
England and ceased to be in state care as a
result of being adopted. Previously looked after
children are children who were looked after but
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ceased to be so because they were adopted (or
became subject to a child arrangements order
or special guardianship order).

2. Siblings — where there are siblings already at
the Academy and on roll in the year of entry.

3. Geography — Children living closest to the
school as measured in a direct line from the
home address to the school. The home address
is where the child spends the majority of the
time and is living with the person who has
parental responsibility and is the main ‘carer’ as
defined in section 576 of the Education Act
1996 (documentary evidence may be
requested). Bristol will not accept more than
one address as the child’s home address.
Where a child regularly lives at more than one
address the admission authority will have to
reach a conclusion about which should be
counted as the main address when allocating
places, taking relevant evidence into account.
Normally this will be the address where the
child is registered with a medical GP. Where
parents or carers are living separately and do
not agree on the child’s home address, they are
urged to reach an agreement. If this does not
happen the admissions authority will determine
the address used for allocating a school place.
Home to school distances will be measured in a
direct line from a point on the home address as
held by the Local Authority, defined in the Local
Land and Property Gazetteer, to a defined point
within the main school building using the Local
Authority’s computerised mapping system. This
point is used for the My Neighbourhoods
information available on the Bristol City Council
website.

This information was then shared via the academy website.

Conclusion and Next Steps

We are confident that reducing the PAN to 30 will benefit stakeholders. We are grateful to the
respondents who took the time to offer their feedback, and we are confident that the respondents
represent the views of the community.

We would like to thank all those who have taken the time to read and respond to this proposal. We
will, of course, continue to work with our stakeholders and the local community over the next few
months. Updates will be posted to the website as we are able to share them.
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Appendix 1
Screengrab of front page of academy website, with consultation publicised.
The academy still has the consultation proposal information up at this link: Admissions | Oasis

Academy Marksbury Road
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Oasis Academy Marksbury Road are proposing to
reduce their Published Admission Number (PAN)
from 60 to 30 for the September 2026 admission
year. We value the input of our local community
members, so please share your thoughts by
clicking on the link here:

https://forms.office.com/e/wX42xnKN7A

We G re G n U c u d | A report will be developed by Oasis Community

Learning to share with the Department for
Education.
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t h e c O I I I I I I u n Ity We would also like to invite you to the information

event to discuss the proposed admission change.
You can read more information of the proposed

arrannement here'
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